UNITED STATES AUTO RACE MARSHALS
The Grid — February 2011
2010 USARM Board Election Results

It is my pleasure to announce the results of the 2010 USARM board of directors elections. As many
members know, the by-laws call for 3 directors positions be filled in the odd years and 4 in the even
years. This year is the first time we have use electronic balloting and it seems it is a big success. We
have the largest ballot return ever with just the electronic version and of the 18 ballots mailed out we re-
ceived 6 valid ballots back. | want to thank 2 of our members that made this happen this year in Mickey
Housel who put together the electronic version that we've discussed for the last year or so and a program
milestone we wanted to institute in this election. Bruce Brunner has been doing the mailing and counting
of ballots for many years and | thank him for doing it again this year. | want to stress again that no one
has any idea on who voted for who. This was very professionally run and again a big thank you to both
Mickey and Bruce.

The ballot results are as follows:

Ken Berri - a total of 88

Mick Housel - a total of 75

Jan Kaufman - a total of 86

No votes cast - 4 - valid blank returns or other marks

| wish to congratulate those that ran for office and have been voted in for the next 2 years. Mickey has
worked with the board as our webmaster and we welcome him to the board where he will continue in that
capacity and additional assignments as determined in our January 2011 board meeting where the board
positions will be voted on between board members. Jan and Ken has been on the board for many years
and their continued involvement is welcomed.

I'd like to wish everyone a Merry Christmas season and all the best in the new year.
Sincerely,

Ron Vlastelica
2009-10 USARM President

President's Corner - J anuary 2011

Hello race fans,

As we start another race season your USARM directors have already been at work. We held our monthly
meeting on Tuesday, January 18th and welcomed the newly elected board members of Jan Kauffman,
Mick Housel and Jim Short. During the meeting as voted on the new directors positions for 2011. In the by-
law and policies and procedures there is a stipulation that a first year board member cannot hold the posi-
tion of President. Since all board members served on the board in prior years, all board members were eli-
gible for the President's position for the coming year. | have had to withdraw my name as it seems | am
destined to work outside of the U.S. (Africa) this year as well. This makes it too hard to sign contracts and
be available with the time zone differences of 9 hours. | will continue on the board and make the monthly
meetings which | get up at 3am for the conference calls using Skype.




President's Corner - J anuary 2011

... (continued from previous page)

The board unanimously has elected Jim Short to be the 2011 USARM President. Jim has been a board
member for many years and like me has placed training as a top priority along with getting new contracts.
Jim lives in northern California and had run the Russell School events for many years. Jim's many con-
tacts make him a good person to lead the club in these difficult times. We've seen events cancelled due to
lack of pre-registration for events where organizers don't have the financial means to keep series alive
with falling revenues. One series has carried the burden of falling income for over a year and in December
decided to cancel the event rather than wait to see who shows up on Saturday morning. The two clubs
that are having success are Chumpcar and Lemons due to low cost overhead for organizers and racers.
We are pursuing contracts with both organizations and are looking to doing more national events in the
future.

| want to thank everyone for the past 2 years as it's been a lot of work in getting the organization back on
its feet from a legal stand point. So please give Jim and the board all the support that you have given me
over the last two years and lets all wish the 2011 board all the success they deserve. | hope to see you all
at the races this year and here is hoping that | will be able to make a few events while home from some
far flung ventures of my own.

Keep the candle burning and be safe,

Ron Vlastelica
President 2009-2010

Letter from the New President
Greetings Fellow USARM Members,

It's that time of year again when we put away the Christmas decorations and dust off the New Year's reso-
lutions from last year and swear to make good on them this year. USARM is no exception. The Board of
Directors accomplished a great deal in 2010. The By-Laws were re-written and approved by the member-
ship. Our non-profit status is well on the way to being finalized, and our Club had one its most successful
seasons. However, we still have several areas where we can improve as a Club.

Top-most is the commitment of the Board of Directors to disseminating as much information about our ac-
tivities as possible to the general membership in a timely fashion. Every year we vow to make this happen,
and | think we are finally gaining ground. Publishing the Grids electronically on the website has helped to
get them to the membership faster. Our Club Secretary Jan Weaver-Kaufman has been issuing the Board
meeting minutes within days of the meetings and they too have been posted on the website. Our Club
Treasurer Rich Vlastelica has provided account information on a regular basis as required in the by-laws.

Training is another issue the Board has vowed to improve. We have many newer members who need to
"learn the ropes" as well as older members needing to refresh their skills. This Club is one of the largest
and finest sources of corner-working knowledge to be found anywhere. We need to tap into that source
and pass along that wealth. We would like to start this process by first assessing the training level of our
membership. To this end several tests have been prepared to analyze the present capabilities of our work-
ers. Within the next couple months these will be made available on the website with instructions. We en-
courage each and every member, new or well-seasoned to take the exam. This will help us to build a gen-
eral profile of our Club's training level and tailor future training to these needs. Answers to these tests can
be found in the USARM Worker Manual. Ask a Board member for a copy.




Letter from the President

. .. (continued from previous page)

2010 was the best year yet for MotoGP racing at Mazda Raceway / Laguna Seca. USARM fielded the
largest and best qualified group of marshals and officials ever. FIM gave us an Excellent rating for the
second year in a row. Everyone looked polished and professional. The Club proved once again that we
can do whatever is required of any job we take on and be the best at it. This is our biggest event during
the year, and we are hoping to repeat our fine performance again this year with the same great group of
people.

Last year the Board connected with three new clients. We are working hard to cultivate these relation-
ships again this year. The Club cannot survive without its clients, and try as we might, we can't prevent
some from leaving our business. New working partners are always needed. | would encourage all mem-
bers to be on the lookout for new business and report all potential customers to the Director of your
choice.

Having said all this that the Board needs to do for the membership highlights the need for the member-
ship to participate in this process. We can't do it without you. We need your ideas and inputs, your de-
sires and concerns. As an example, several Club members have made it known to the Board over the
last year that they wished to listen in on the monthly meetings. These are held by conference call, and it
is very simple to include extra people. To date only two people have availed themselves of this privilege,
and they only did once. The Board welcomes your interest and your comments. Help us to help you.
Make this an active Club. Join the discussions. Participate in the meetings.

| look forward to a very prosperous and exciting new year for USARM. Come join me in the fun!
Best regards,

Jim Short
2011 President

MotoGP Event Agglications Available

The MotoGP event applications are now available in this Grid. Please remember that you must be a cur-
rent member in order to to work the MotoGP event. Make sure you include your membership applica-
tion/renewal with your MotoGP application along with your dues payment, as needed.

The MotoGP event application is due on May 20th but it we’ve got lots of new folks signing up as well as
many that have only been with us a couple years that are signing up already so get your application
back in ASAP if you want to work the MotoGP event.

You can also join or renew your membership at the USARM members website, it's quick, simple and se-
cure. You can also pay for your membership online with PayPal by joining/renewing your membership
online at our members website.




USARM Board Meeting Minutes
November 16th, 2010

Attendees: Ron, Chris, Ken, Jan, Rosebud
Absent - Jim Guest — Mickey

Thank you to the Board for adjusting the BOD Schedule at the last minute — Jan
Financial Report — Balance $14,644.00

Corporation — Discussed Corporate counsel and follow-up

Elections

A.) All Candidates have submitted statements that have been reviewed and readied for the elec-
tion.

B.) 3 positions are open this year for the 2011/2012 term.
C.) Electronic Voting tested and certified with invitation, ballot and acknowledgement
D.) Requests for paper ballots received and will be sent with Election Manager return address

E.) Deadline will be to either have the ballots post-marked by December 3rd or electronic voting will
be done on or before December 3rd.

Café Press - Still working on resolution
Trademark

A.) USARM Name - Trademark Certified

B.) USARM Logo — Double checking on certification
Clients

A.) Green Flag — due to reduction in sign-ups for their last 3 events in 2010 — the remaining Green
Flag events have been cancelled for 2010

B.) NASA — Jan to check with Jim on Status
C.) Chump Car — Ron has called into Chump Car
D.) Moto-GP

a. Jan and Mickey to contact DORNA on updated Safety Training Video and written bro-
chures, handouts, etc regarding corner working

b. Add to next month’s agenda — Resolution for Ted to manager Moto-GP once again

Website

A.) Will discuss Forums during next month’s meeting

B.) Webmaster has several things in the works
GRID

A.) Articles for GRID

B.) Moto-GP activities to ramp-up shortly
Round Table

A.) Rosebud let us know that Beverly Morgan sent him copies of a magazine showing Rosebud on the

cover — hard at work. Autographed copies are available from Rosebud or a reasonable "donation". LOL
Thanks Bev!

Next Meeting - Due to Christmas Holiday our next meeting will be December 14th




USARM Board Meeting Minutes
December 14th, 2010

Attendees: Jan, Ken, Jim, Rosebud, Ron
Absent - Chris
Guest — Ted, Mickey

Reviewed document received from Independent Financial services — reviewed and discussed response —
Ted will respond.

Congratulations to Mickey who has been re-elected to the Board.
Elections
A.) Highest election result in our known history.

B.) Mickey will add Ron’s note to the website.

Financials — Rosebud — No changes — MSP to accept
A.) Financials taken to Angele — unable to open the report. Ron to meet with Angele on Friday.

Logo — Trademark confirmed. Motion to reimburse Erica for her trade-mark work. Reviewed monies.
FIM Training Video - Mickey will contact Paul Butler

Chump Car — Letter to John — Received contact to work West coast Races

Resolution for Ted to do Moto-GP be voted on at next meeting.

Next Meeting - January 11th

USARM Board Meeting Minutes
January 18, 2011

Attendees — Jan, Mickey, Ken, Jim, Chris, Ron, Rosebud
Guest — Ted Kuwada

Note: An announcement was made in the last Grid to all current members inviting them to join meetings.
No one attended.

Financials — Balance $13,182.01 — all bills paid up to date.

Corporation Status — Ron met with Angele last month. 2010/2011 — EOG $100 and she will be retained
as our agent with the state and the federal.

Corporate Meeting - December 14, 2010
1.) Problems reading disk with QuickBooks but reviewed paper back-up.
2.) Only concerns shown were a negative shown under the column of assets. She gave Ron
some recommendations.
3.) File with all original corporation forms and our seal is retained by Ron
4.) Transfer of all the assets to the new corporation — Attachment with equipment list, trailers and
values need to be attached as an addendum to a monthly report. That will be added to 2009




USARM Board Meeting Minutes
January 18, 2011

. . . (continued from previous page)

5.) Corporate Book — Certificate with Board Members and list of members. Mickey will generate
the PDF of the membership. 2011 list will be generated after the Bike Race.

Jan to send copies of all the procedures and policies to all board members along with the letter

Moto-GP

1.) Resolution to appoint Ted Kuwada as Moto-GP Event Manager with all authorities previously
assigned and granted. Set dollar amount at $2,000 — Same as resolution for last year.

2.) Grid and Online Applications will be available at the end of January.

3.) Contract — Add the extra Draggin Wagon and additional personnel requested.

4.) Camping Coordinator — Mickey will coordinate the camping and Rosebud will do Camping
again.

5.) Banquet — To be discussed later

6.) Inventory — Ted and Ken to schedule

7.) Ken and Ted will schedule to have bottles redone.

8.) Jan to call Ted regarding the Draggin Wagon Drivers/Crews.

Election to Board Positions
1.) Everyone on the current Board is eligible for any position based on past service to the Board

President — Jim Short - unanimous
Vice-President — Mickey Housel - unanimous
Secretary — Jan Kaufman - unanimous
Treasurer — Rosebud Vlastelica — unanimous

Training Records — Jan will maintain the training records once the training is up and running. 70% is
set as the passing grade. Jan will email everyone who takes the test with a congratulations email. The
wording about taking the test with the notice that the answers are in the manual

Mickey talked to Paul Butler about training and also contacted Bo and Judy at Laguna regarding updated
Fim/DORNA training documents.

Chump Car

1.) General Discussion — Ron talked to John. Another Gentleman is coordinating the workers.
Lemons 24 Hour — Jim will contact Dan Radowitz again.
NASA - Event went well. Local people had full complement of workers and only a couple of our USARM
people worked the event due to communication issue with NASA and locals and us.

Round Table

Thank you to Ron for stepping into the role of President and keeping an open mind, a level head, and
leadership to get our club healthy both fiscally and organizationally.

Next Meeting — February 15, 2011
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Ken Berri Jan Kaufman (Weaver) Jim Short Mick Housel
Director Secretary President Vice President
408-892-0823 408-623-4090 707-539-4854 530-249-0615

ken_berri@verizon.net gbweaver@aol.com racingjim@earthlink.net motomania@mickhousel.com

Chris Vlastelica Ron Vlastelica Rosebud/Rich Vlastelica

Director Director Treasurer
661-775-6242 661-775-6242 408-842-6849
friscochris@comcast.net g3home@comcast.net 2badbud@live.com
Contact USARM
USARM
WWW.USarm.org Post Office Box 127 info@usarm.org
Gilroy CA 95021

USARM Membership Website
https://www.usarm.net/




USARM Membership Application/Renewal
P.O. Box 127 Gilroy, CA 95021

Name: Birth Date:
Address:
City, State, Zip:

Home Phone: Country

Email:

Work Phone: Cell Phone:

Crew Experience: # of Years
Occupation: T-Shirt Size

Type of Application: New Renewal ~~ AddressChange  Update

Emergency Medical Information

Medication Used:

Allergies : Blood Type:
Emergency Notification

Name : Relationship:
Address :

Phone :

USARM dues are $25 and cover the calendar year, January 1-December 31. All new memberships
received after October 31 will apply to the following year. Membership must be paid for in advance
before any events are worked. Membership is to be paid to USARM and will NOT be taken out of
any reimbursement a member receives for a weekend. All membership renewals/new memberships
MUST submit a completed application with their current information (no matter how long you've been
at your current address). Make your check/money order payable to USARM and mail to the address
listed above.

| hereby apply for membership in the United States Auto Race Marshalls, and agree to abide by its
bylaws. You must be 18 to work on a corner/station at any event.

Signature : Date :

For USARM Use:

Date Received / / Date Processed: / /
Membership Number: Member Type: CardSent?Y N
Payment Type: Cash Check # Other:

Revision Date — 1/31/2010



